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Community Lunches - come have lunch on usl!

Each spring, ACDC hosts complimentary

lunches around the county that provide

updates on current projects. Please join
us at any of the following locations!

Wednesdays, Noon-1 pm:
Tarkio: March 8 Nutrition Center
Rock Port: March 15 Country Club

Fairfax: March 22 Community Room

Please RSVP (acdc@atchisoncounty.org or 660-744-6562)
to let us know which lunch(es!) you plan to attend!

Local Funding Opportunities

ACDC's Business Improvement Grant

This matching grant program supports projects that improve aesthetics, safety and/or
function of existing businesses. Two grants are available: Basic, reimbursing up to 1/2
of the cost of eligible improvements, max. $1,000; and 2.0, reimbursing up to 1/3 of the
cost of eligible improvements, max. $2,500. Applications are accepted via mail only
(P.O. Box 243, Rock Port, MO 64482). Eligible projects must be approved prior to
beginning work. Completed applications (with vendor estimates and project budget) will
be considered in the order they are received (according to postmark). Contact ACDC for
more information.

Tarkio Renewal’s Property Improvement Grant

The Property Improvement Grant is a 50/50 matching grant program, which reimburses
up to $1,000 per project. Projects must be approved prior to beginning work. Pick up an
application packet at the Avalanche or contact ACDC. Applications are date stamped
upon receipt and considered at TR's regular monthly meetings.

THANK YOU, 2023 members! We are primarily funded by a

1/4-cent sales tax, but your membership dues enable us to stretch
those dollars even further. Your support helps us to assist AC youth in
their pursuit of education that will enable them to be productive here,

- provide high school students with opportunities to connect with local
employers, assist businesses through our grant program and other
resources, encourage our citizens to celebrate what we have, and
support worthwhile community efforts. Your membership support is
an encouragement to us. We appreciate your partnership!


mailto:acdc@atchisoncounty.org

About ACDC

ACDC was organized in the 1970s as a volunteer board. Since 1995, ACDC's The Mission of ACDC:
board and full-time staff have worked to improve the business climatein ~ to initiate, stimulate and facilitate
Atchison County. Today, ACDC staff provides support to community opportunity in Atchison County
organizations and collaborates with county, regional and state groups to through economic and
better our county. community development.

Great Northwest Doy 2023 Recap

On February 7, over 200 community advocates from

i northwest Missouri attended the 21st Annual Great Northwest
Afcggggg?atgﬁ,}gﬁfy » Day at the Capitol. Citizens from this nineteen-county region

1% iy . came together to educate legislators about our region and to

discuss critical issues.

This year, Great Northwest Day’s priorities focused on
infrastructure (including broadband), workforce (including
childcare), education, and housing.

Atchison County attendees met with Senator Rusty Black and
Representative Jeff Farnan in their respective offices and
participated in the introduction of the Great Northwest from
the House floor. Governor Mike Parson was the keynote
speaker at the luncheon, and in the afternoon, a panel was
held to educate attendees on this year’s regional priorities.

Special thanks to WC Farmer for his work on the AC puzzle
display, and to JR Chaney for letting us turn one of his AC
landscape photos into a puzzle for our booth activity!

The evening event, designed to educate
attendees about our region, consisted of a
showcase of county/community booths
promoting each local attributes. Over 400
attended the event including State Senators
and Representatives as well as several
representatives of State offices and

Sen. Rusty Black, Sondra Davis, Ashlee Driskell, Moa Bailey,
departments. The,even,t concluded Crystal Woodring, Johnnie Davis, Kamron Woodring, Lt. Gov. Mike Kehoe,
Wednesday morning with updates from the Rod McEnaney, Susette Taylor, and Kristi McEnaney.

Office of Broadband Management.

Atchison County's theme was “Solving the o
Puzzle of Atchison County One Piece at a - j Atsi}"c-'géféag%nty
Time” and won 2™ place in the 2023 booth SN

contest.

This year's Atchison County representatives
were: Crystal Woodring (NWMLC), Kamron
Woodring (AC Road & Bridge), Susette
Taylor (AC Clerk), Ashlee Driskell (CH-F), four
delegates from Tarkio Tech (Johnnie Davis,
Sondra Davis, Kristi McEnaney and Rod
McEnaney), and Monica Bailey.

AC delegation with Rep. Jeff Farnan



Job Shadowing for AC Juniors & Seniors

ACDC works hard to show kids (and their parents!) that it is possible to make a
GOOD life here. If we look at the 300+ businesses in the county, we have examples
of everything from companies that employ over 50 people to sole proprietorships.
We have positions that require a high school education and positions that require
advanced degrees. We have many successful businesses, where the owner will be
retiring in the near future, leaving tremendous opportunity in his or her wake. A
bright future exists here, and at ACDC, we work diligently to prove it.

Each spring we offer opportunities for AC students to explore careers in the county. Working closely with
our high school counselors and businesses, we strive to match students with job shadowing experiences
that will benefit them as they consider their future plans.

e ACJuniors will have the opportunity to choose from a list of local careers to explore on Thursday, March 30.
e AC Seniors will work with a business that aligns with their post-secondary plans to job shadow in April.

We are grateful to those of you who will be hosting our students and giving them your time, attention and
guidance. Thank you most of all for showing them that Atchison County is a place where they can be
successful in all aspects of their lives.

Youth Community Beautification Grant: #MakeACBeautiful

Three #MakeACBeautiful grant projects are in the works and will be completed this summer. In case you
want to start planning for next year, here are the details!
Grant guidelines and info available:  April 1, 2023

APPLICATIONS DUE: August 31, 2023
Grant award winners will be notified: September 2023 - ACDC Annual Meeting
Projects must be completed by: July 31, 2024

To our amazing AC businesses: there’s nothing | love more than shouting #ShopAC from the rooftops and
encouraging our friends and neighbors to support you. I've never owned a business, and | can only imagine how
difficult it is to keep one going in a community of our size, in this economic climate. I'm constantly searching for
ways we can help you keep doing what you're doing! One of my favorite resources is Small Biz Survival. | read this
article recently and while some of you AC business owners could teach a Masters level class on this very topic,
perhaps others are feeling stagnant and needing a prompt to kickstart your next great idea. I've pared down this
article, but for the full text and some great examples, visit https://smallbizsurvival.com/2023/02/how-to-get-
customers-in-the-door-of-small-town-and-rural-retail-stores.html. ~MMB

Having trouble getting customers in the door? Consider these tips.
By Becky McCray, Small Biz Survival

If you have a retail store in a small town, you know how difficult it can be to attract customers in the door.
With so much online competition and limited resources, it is hard to get people in the store and buying your
products. In this article, we'll share some of our best ways to get customers in the door of your retail store.

Check your store’s product selection. Do you have what they really want? All the promotion in the
world won't drive customers to a business that doesn't offer what people want.

Limited business hours are the Number One complaint against small town businesses. Are you open
when they're shopping? They can’t come in the door if the door isn't open. If you're willing to do some
simple research, you can find out the best hours for a store in your town. You have a lot of marketing tools
at hand today. Use them to remind people over and over that your store is here and what you offer.

Invite them in again and again, at least 13 times. “Research has found that potential customers need
to hear or see the name of a new business three to five times before they even recognize that the business
exists. Knowing about the business is only part of step one, however. You now have to get customers in the
door. Research suggests that potential customers may need another five to seven contacts with your

product or service to recognize its benefits to them.”
Cont. next page



https://smallbizsurvival.com/2023/02/how-to-get-customers-in-the-door-of-small-town-and-rural-retail-stores.html
https://smallbizsurvival.com/2023/02/how-to-get-customers-in-the-door-of-small-town-and-rural-retail-stores.html
https://smallbizsurvival.com/2018/02/hours-retail-store-open-small-town.html
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Coming up in our next newsletter: Summer Fun in AC

If you're hosting a community event this summer, contact us
with details and we'll be glad to include it in our list of AC
events. Our next newsletter will include dates for the Doug
Summa Memorial Car Show, Rock Port Farmers Market, Tarkio
Rodeo, Westboro Wildcat Days, Atchison County Fair and
Parade, Fairfax Fair, Fourth of July festivities and more.

ACDC will be closed on the following holidays:
Friday, April 7: Good Friday e Monday, May 8: Truman Day e Monday, May 29: Memorial Day

Having trouble
getting custom-
ers in the door?

(Cont. from p. 3)
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Contacts with your
customers can be all
the times they see your
ads, social media posts,
flyers, online listings, signs or sponsorship of local causes. You don't get to count the
ones they don't see. You have to put your business out there a lot more than you think
in order to get just one customer in the door.

Create experiences with events. To survive in independent local retail today, you must
provide an experience that can't be duplicated by chain stores or online or in the big city.
Events are one of the best ways to create a meaningful experience that is tough for any
big store to duplicate.

Host a pop-up business inside your business. Invite another business to set up in

a corner of your shop, as a pop up. This could be an artist, artisan, maker, crafter or
tinkerer. Look for those that are doing business from their homes. Maybe they are just
beginning to think about making some money with their products or are just starting to
get an online following.

Cooperate with other businesses. Leverage your relationships with other businesses
to put together a tour of businesses, or an experience that includes more than just your
business.

Keep trying and keep trying. After more than a dozen years of small town retail
experience, | understand how it feels to stand in an empty store and wonder where all
the customers went. But today, we have so many tools to market our businesses, serve
customers in new ways, and create experiences they can't get anywhere else. Our best
bet for survival is to keep trying new experiments and keep the ones that work best.
Then try more new experiments.
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