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ACDC'’s 2024 Business Improvement Crant Program

ACDC's Business Improvement Grant program has assisted with
165 different projects throughout our county since 2013. ACDC
designed this grant to encourage growth and development of
existing AC businesses, but we've also seen an infusion of £€
$312,000 back into our local economy in the form of goodsand |
services from AC vendors. Grant recipients have invested in
themselves and leveraged over $171,000 in ACDC funds (county
sales tax dollars) to complete $912,000 worth of improvements.

In 2024, ACDC will offer two levels of funding through this
reimbursed matching grant program on improvement projects
for existing businesses.

e BASIC: grant will equal up to 50% of the cost of eligible improvements, max. $1,000.
(If total project cost is $1,200: ACDC's reimbursed grant is $600 + business pays
$600. If total project cost is $2,200: ACDC's grant is $1,000. Business pays $1,200.)

e 2.0: grant will equal up to one-third of the cost of eligible improvements, max $2,500.
(If total project cost is $7,500+: ACDC's reimbursed grant is $2,500. Business pays
$5,000+.)

ACDC could award up to $15,000 in funds during the 2024 grant cycle. Application
packets will be available by January 3, 2024. We will accept applications via mail only
(P.O. Box 243, Rock Port, MO 64482) beginning Feb. 1. Eligible projects must be
approved prior to beginning work. Completed applications will be considered in the
order they are received (according to postmark). Contact ACDC for more information.

Tarkio Renewal’s 2024 Property Improvement Grant

In 2019, Tarkio Renewal (TR) established the Property Improvement Grant program
designed to encourage visible property improvement in Tarkio. Since then, TR has
assisted with 45 different Property Improvement Grant projects, including sidewalks,
exterior painting, landscaping, porch replacement and more.

The Property Improvement Grant is a 50/50 matching reimbursement grant program,
which reimburses up to $1,000 per project. TR's 2024 grant application packets will be
available through ACDC by January 5.

Projects must be approved prior to beginning the project. Completed applications
must be mailed to Tarkio Renewal (c/o ACDC, P.O. Box 243, Rock Port, MO 64482) after
Feb. 1. Applications will considered in order of receipt at TR’s regular monthly meetings.

> Hoppy New Yean, AC - the beal is yel to be! <
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The Mission of ACDC:

To initiate, stimulate and facilitate opportunity in Atchison County
through economic and community development.

Opportunity to Give: Restore Rock Port
Restore Rock Port (RRP) is a local nonprofit organization whose m
purpose is to restore the aesthetics and character of the Rock Port

community through rehabilitation projects. The goal is not to own R E S T 0 R E
ROCK PORT

property but provide the means to bring these places back to life.
Members also hope to leverage volunteer assistance on clean-up
projects throughout the Rock Port community, both business
and residential, such as the clean up event they hosted
September 29-30.

In 2023, RRP completed their first demo project at 301 S. Main, which is the future site of a new and
improved Stoner Drug, and now they're ready for their next project. In October, RRP was gifted the old

Cox Insurance building at 409 S. Main, and in December, RRP received a generous donation which allowed
them to acquire the adjacent building at 411 S. Main. Because both buildings are beyond repair, RRP is
now fundraising for the demolition of these properties. This is where you can help! RRP is seeking

financial support to help complete this project. Since RRP is a 501(c)(3) nonprofit organization, all donations
are tax deductible.

Did you know ACDC supported these efforts in 20237

ACDC supports nonprofit projects and efforts around the county. Each year we sponsor the Battle of the
Books event, support Northwest Missouri Enterprise Facilitation (one of our favorite partners when working
with new and potential businesses!), and provide a scholarship to an AC resident attending Leadership
Northwest.

In addition to those expenditures in 2023, we also supported Northwest Missouri Industries’ new
shredding service, a Fairfax Improvement Foundation demo/lot cleanup project, Tarkio Nutrition Center’s
handicap accessible door upgrade, and baseball field improvements in Tarkio, Fairfax and Rock Port.

We're proud to back the efforts of nonprofit organizations and volunteers in our county!

Creat Northwest Day atf the Copitol 2024

Great Northwest Day, an annual cooperative event, is organized by
leaders from the 19 counties that comprise the “Great Northwest.”
This unique regional education effort, scheduled for February 6-7 in
Jefferson City, promotes our region and pursues legislation that is
beneficial to our citizens.

This year's itinerary includes introductions of the delegation on the
House and Senate Floors, breakfast with a keynote speaker (AC's own
Supreme Court Judge Zel Fischer!), and legislative priority discussions.

A new event this year, held prior to the Great Northwest Celebration on Tuesday evening, is a Northwest
Missouri Reception where attendees will hear updates from the region’s legislators and celebrate the
Northwest Missouri Citizen of the Year Award.

Each year ACDC staff and AC citizens travel to the Capitol to educate legislators on what is happening in
our county. If you want to learn more about this event, contact AC Coordinator Monica Bailey at
660-744-6562 or director@atchisoncounty.org or visit www.greatnorthwestday.com.



mailto:acdc@atchisoncounty.org
http://www.greatnorthwestday.com
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ACDC's Fall Youth Career Programs: recapl

Aside from sustaining, creating, and growing businesses in our county, the effort we focus on most diligently

is developing our emerging workforce. Our youth career programs are designed around two core beliefs:

= When students connect with local adults who have successfully created a life here, they see that a bright
future is POSSIBLE here in Atchison County.

* When employers interact with students, they increase their chances of finding quality employees who are
already invested in this county.

Youth Professionalism Workshop - Juniors

On November 9, we hosted our annual professionalism

workshop. At this event, we assemble local employers,

leaders and recent graduates to share their collective

wisdom with AC Juniors. Special thanks to our amazing

high school counselors (Shauna Farmer, Marisa

Hedlund, Shelley Eaton) and the following individuals

who gave their time and wisdom to the students:

= Every Day is an Interview: Kent Fisher (Kent Fisher Ins.) 2

» How to/How NOT to Interview: Casey Martin (THS), =
Mark Staten (Tarkio Tech) :

= Major Employers: Ann Schlueter (CH-F), Doug Garrison (APS), Jason Watklns (MWD)

= Customer Service: Lori Seymour (MWD), Mary Ann Hull (Quality Auto)

= Starting a Business in AC: Lance & Tami Lansdown (Happy Hills Gas & Coffee Co.)

= Social Media Etiquette: Jen Roup (AC Library)

= Making a Life in AC: Crystal Woodring (NWMLC)

= Recent AC Grads: Trevor Brown (CH-F), Shelbie Graham (CH-F), Bella Hurst (FM/Buttercup), Dalton Jones
(RPHS), Brady Minter (Minter Funeral Chapel)

Careers on Wheels - Freshmen

Careers on Wheels, held on October 12, is a “speed
interviewing” event that gives AC Freshmen the
chance to learn about many local careers that are
performed outside of a building or office.

THANK YOU to the businesses and organizations
that participated in this fun, interactive morning:
AC Road & Bridge, AC Sheriff's Office, Atchison-
Holt Electric Coop, Community Home Health and
Restorative Care, Double M Towing, Groovy's Grub,
Minter Funeral Chapel, MO Dept. of Conservation
and Mo Valley Ag (pictured).

ACDC Scholarship Applications: due March 29, 2024

ACDC's annual scholarship program was created to help outstanding AC graduates
fund post-secondary education and training that can help them to create a good life
(here, if we're lucky!). ACDC offers a $1,000 award to one student from each high
school in each of the following categories, for a total of two scholarships per school:
e community college or technical training program
e 4-year undergraduate degree
Applications are available in each high school counselor’s office and are due to
ACDC by 3pm on Friday, March 29. PLEASE HELP US spread the word about this
scholarship opportunity. If you know of a student who needs assistance with the
application or if you have any questions, please contact us!
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ACDC will be closed in observance of the following holidays:
New Year's Day (Jan. 1) » Martin Luther King Jr. Day (Jan. 15) * Presidents Day (Feb. 19)

#ShopAC

We might sound like a broken record, but we'll never stop encouraging you to support
our amazing local businesses!

2023 Event Recop

One of our county's most-anticipated shopping events
each year, #ShopAC is a coordinated effort designed to
remind our people of what our businesses have to offer.
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Nearly 25 businesses participated on November 16,
staying open till 8 p.m. Congrats to the TEN shoppers
who won gift certificates to AC stores of their choice!

A HUGE THANK YOU to the following businesses for participating this year:

A Perfect 10, A Touch of Glass, Alma's Herbs, Burlap & Bows, CH-F Auxiliary Gift Shop, Daybreak
Cafe, Flower Mill, Food Country, Groovy's Cuts & Tees, Groovy's Grub, Happy Hills Gas & Coffee
Co., Hidden Beauty/NautiHairs, Hy-Vee, Jumpstart, KG Buds, Midwest Chic Boutique, Milton
Mercantile, Quilters Boutique, River Rock Lanes, The Roost Eatery, The Walnut Shop, Trail’s End,
White Tee’s and Wynn Dixee Glass.

2023 #ShopAC Survey

Every year we reflect on this event and discuss with our
businesses how we can improve. In an effort to give
people more time to shop, in 2023 we added Friday as an
extra passport day (for businesses that were able).

This year we created an online survey for the event that
was completed by around 40 individuals. We'll get
complete survey results out to our #ShopAC businesses, but we'd also be glad to share
them with you. (Send us an email at acdc@atchisoncounty.org!l) A couple of responses
were particularly helpful to our plans going forward.

Q4: Would you be more likely to participate if we extended the event? A: Yes (84.21%)

Next year, the primary (open till 8!) day will still be the Thursday before Thanksgiving,
but we'll also extend the event through Small Business Saturday for businesses that are
interested. Hopefully this will give everyone ample opportunity to shop!

Q5: Do sales at participating stores make you more likely to attend? A: Yes (83.78%)
We hear you loud and clear and will encourage all participating stores to offer
something special for #ShopAcC!

We've been coordinating this event for 8 years and we always want to make it better.
If you have suggestions, we're all ears!

#5hopAC is on Facebookl

Please support all of our amazing AC
businesses year-round by following
B8 o our #ShopAC Facebook group!

www.facebook.com/groups/shopac/




